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Business Design Concept : Relationship Marketing

Business Design : Main Component of Business

Prototype Setup and Business Design

Business Setup : Law and Regulation

Chain Store and Branch System

Business Financial Model & Budgeting Planning

Operation System Design/Store Management/Chain Store Management

Marketing : New Business Launching/ LSM and Corporate Marketing
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Business Design Conclusion
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“Professional Business Design & Chain Store Management”

':O:' 1. Business Design Concept: Relationship Marketing ]

" wudAOMISPDNLUUSSHD "MsaalaLBoduwus”

(Relationship Marketing Concept Model)

[B 2. Business Design: Main Component of Business }

" gannmisaAtylumsodNUUUSSAD (Principle of Business Design)
" nisasiossnivgs:uuunasyiu (Create Business Model)

¥ A1sAHUQUUONIVSSAD (Business Concept & Direction)

" msadwuusudua:msdoaisAtuAissao (Brand Concept)

® Ais>ouudAasu (Store Concept)
- msopAUUUS:UUNSSaMsSIULDDVAU (Process Design)

- @vAUs:npumMsILUdAQSIUA (Retail Prism)
" duwaunmvmsaalassiioniuan (Retail Marketing Mix)

® Workshop : misaanuuuuudAauusuq (Brand Concept Design)

%‘-:'} 3. Prototype Setup and Business Design }

" msasivsuduuuuuna:nisoanuuussn (Prototype Setup & Business Design)
" AsiHuadpasusuduuuu (Design Direction)
" MISPPALUULUIAQSIU taztddpulgvnsopnuuusuduLuy
(Store Design Concept)
® MsSUSHISEuM wa:mMsYanv (Visual Merchandise)
®  AIsUSHISYaMS3uA1 (Product Category Management)
- MsNdguaum

- mMsAKUQIUAILAUSILANSSAD
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4. Business Setup: Law and Regulation }
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" JonnRuneRIAgITaAUSSAD

5. Chain Store Management }

" Mludovugngaiv (Introduction to Chain Store)

ANSUSKISUa:=AJUAUSSADAIUN (Branches System and System Components)

- Insoa§1ov‘\7ug1umsu§msmus,sﬁoaw1 “"Branches System”
- DVAUS:NDUUDVNISIAS:UU System Component
- MSI0MISDVANS Sz:uuaiwn (dUnviutied HQ: Head Quarter)

- msmuAultthrugdensmHuadsl (Index) ssAvaiun

a 6. Business Financial Model & Budgeting Planning }

Ms>wurWus1elaua:n1susKIsaunu (Sale Forecast and Profit Control)
MS3LAS1:KNIVMSIOUYDVSSAD (Performance Design)
AMSOWUWUVUUS:UNEU (Budget) dHSUNISUENgaIu

Workshop : mMs3tAs1:KAUI0UTUTANIVAISISU (Financial Feasibility)

7. Operation System Design/ Store Management/ Chain Store Management ]

As:udUNSSaMssuAILUavAU (Basic Operation)
mMsfHUQIUADUNISUFUGUILTUSIUA (Store Operation Process)
ANSUSKISAUvIUSuA (Team Management in Retail Store)
KHANNISUSHISawn LG Store Management
StUUHanNMSUSHISVIUaIUN 5 s:uu
HANMSUSHISaU1028NISADUAUWIUS:UU Operation
MSIVUNULAZDVEDMSHVIUUDYSSADAUN

N1S211ASVASIVAUVILYDVSSADAWN (dduvIuaiun)
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8. Marketing: New Business Launching / LSM & Corporate Marketing }

® Aisaarasum (Local Store Marketing)

" adpviionisaanariudoooulall (Digital Marketing Tools)

9. Business Design & Chain Store Management Conclusion }
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